= Organizational Support Services

Services Overview

PEC's approach to organizational support is comprehensive and tailored, designed to empower clients with
the skills and resources they need to excel. Through customized training programs, strategic business
continuity planning, technology integration, and access to niche expertise, we ensure that each organization
is equipped to overcome challenges and capitalize on opportunities. By aligning these services with clients’
unique goals, we help them not only meet their mission but drive sustainable growth and long-term success.

Specialty Areas
IT and Technology Services
e Enhancing Efficiency with Advanced
Technology
¢ |nnovative and Robust IT Solutions
¢ Optimizing Operations for Peak Performance

Organizational and Leadership Development
e Strengthening Leadership and Team Growth
¢ [Developing Resilient, Strategic Leadership
e Empowering Teams to Overcome Challenges

Subject Matter Expert Resources
¢ |ndustry-Specific Knowledgeable Experts
¢ Solutions for Complex Business Challenges
e Insightsfor Informed Decision-Making

Program Management Support
e Ensuring Seamless Program Execution
e Strategic Alignment with Business Goals
e Success from Planning to Completion

Conference and Events Management
¢ Customized Event Planning and Strategy
¢ (CreatingImpactfuland Memorable Gatherings
¢ Detailed Coordination for Enhanced Events

Training
¢ Building Skills for Team Success
¢ Expanding Knowledge and Capabilities
¢ Fostering Continuous Skill Improvement

Business Continuity
e Comprehensive Risk Mitigation Planning
¢ Ensuring Resilience during Disruptions
¢ Maintaining Operations Without Interruption

Emerging Energy and Technology Solutions
¢ |nnovative and Sustainable Energy Practices
¢ Integrating Advanced Technologies for Growth
¢ Solutions for Evolving Energy Demands

Customer Relationship Management
¢ Enhancing Client Engagement and Loyalty
¢ QOptimizing Satisfaction through CRM Solutions
e Managing Customer Interactions and Data
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Organizational Support NAICS Scope Areas

541511- Custom Computer Programming Services

541512 - Computer Systems Design Services

541513 - Computer Facilities Management Services

541519 - Other Computer Related Services

541519 - Information Technology Value Added Resellers

541611- Administrative Management and General Management Consulting Services
541612 - Human Resources Consulting Services

541613 -Marketing Consulting Services

541618 - Other Management Consulting Services

541990 - All Other Professional, Scientific, and Technical Services
561110 - Office Administrative Services

561330 - Professional Employer Organizations

561920 - Convention and Trade Show Organizers

611430 - Professional and Management Development Training
611710 - Educational Support Services

Organizational Support Contracting Opportunities

¢ General Services Administration Multiple Award Schedule(MAS)- 470RAA24D000A |(October 10, 2023
-October 9,2043)

e OneAcquisition Solutionfor Integrated Services Plus(0ASIS+)
o CENPEC OASIS+WOSB Management and Advisory: 470RCA24DW237

SBA-Approved Joint Venture

Established in December 2022, CENPEC, LLC was formed through
the formal approval of a Mentor-Protégé (MP) relationship by the
Small Business Administration (SBA). This collaborative partnership
brings together Centaur Consulting Group LLC (Centaur) as the
Protégé and Project Enhancement Corporation (PEC)as the
Mentor. CENPEC has all of the capabilities and experience of PEC

CEWEC and Centaur.

centarcansuing rup & et tncemenc coportin: - CENPELC 'S eligible for micro-purchases and any size standard under

§1M, in addition to qualifying for 8(a) directed procurements under
4.5M.

Through a seamless integration of capabilities, CENPEC, alongside
Centaur and PEC, demonstrates a track record of excellence in
providing proven expertise across diverse domains, including
environmental services, safety and health, technical support, and
comprehensive training solutions for various federal government
agencies.

GSA FSS MAS 470RAA23D005G
www.cenpecllc.com
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